YnpasneH4yeckue
KOMaHbl

KoHKypc nyuwimx npakTmk

- cO34aHUa U peanmsaumum

S CTeRETE0 HPoceeE s pernoHasnbHbiX 06pasoBaTesibHbIX
POCCHACKOR EREPRLIN knactepos (ceTeBbix NporpamMm)



KOHKYPC NYHWNUX NMPAKTUK CO3AAHUA N PEAJIUSALIAN
PETMOHAJIbHbIX OBPA3OBATEJIbHbIX KJIACTEPOB

(CETEBbIX MPOIrPAMM)

AKTyanbHOCTb ObOycnoBneHa UuUenAMW U MoKasaTenamm -
depepanbHoro npoekta «Monoable npodeccnoHansi» ([losbileHne
KOHKYPEHTOCNOoCOOHOCTU NpodeccuoHanbHoro obpasoBaHus)

:')

‘lllll'lm"-'- KoHKypc npoBogutca cpean npencTtaBuTenen
':.\:s (‘ yrpaBfieHUeCKUX KOMaHA: pervoHanbHbIX OpraHoB
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AR '="-'-_ ‘I UCMONHUTENbHON Bnactu B chepe 06pasoBaHus,
\¢ -‘!,_ |1 pykosoguTeneii npodeccrnoHanbHbix 06pa3oBaTeNibHbIX

opraHusauun, obecneunBatoLLnX peanusayuio
mMeponpuaTuiA  depepanbHoro npoekta «Monogple
npodeccnoHanbl» B cybbekTax Poccunckon Oepgepayunm

g

- BbiABIeHNe 1 0006LeHne Nyywnx NpakTuK ynpasneHYecknx KoMaHg no
CO3[aHNI0 N peanu3aumm pernoHanbHbix obpasoBaTeNibHbIX KnacTepos

(ceTeBbIX Nporpamm) B chepe cpefiHero npodpeccnoHanbHoOro obpasosaHua

oTOOp NyyLnX NPaKTUK CO3[aHNA U peannsauumn permoHanbHbix 0bpa3oBaTenbHbIX
o G
1 Knactepos (ceTeBbix nporpamm) B cybbektax Poccuiickon Qegepaymm

aHanus MHHOBALMOHHbIX nogxoaoBs
yrnpasneH4yecknx komaHg cybbektos Poccuinckon
2 ) Qepepaun  NO  CO3[AHMIO  YCNIOBUN 1
peanu3aumn pernoHanbHbiX 06pa3oBaTeNbHbIX
KnactepoB (ceteBbix nporpamm) B cdepe
cpeaHero npodeccnoHanbHOro obpasoBaHmA

pacnpocTpaHeHne  Jydwmnx  npakTuK  no
CO3[4aHNI0 UM peanv3auun  pernoHanbHbIX

3 S obpasoBaTenbHbIX Knactepos (ceTeBbiIX
nporpamm) B chepe cpeaHero npodec-
CMOHanbHOro  obpas3oBaHMa B  CybbekTax
Poccunckon Qepepaynn




MOJEJ1Ib B3AUMOAENCTBUA HEOTEFA3SOBOIo
NMPO®ECCUOHAJIbHO-OBPA30OBATEJIbHOIO
KNACTEPA PECNYBJIMKU CAXA (AKYTUA)

OpraHusauua WHTErpaLnuoHHoro B3aMMOAENCTBIUA YYaCTHUKOB
Npou3BOACTBEHHO-06pa3oBaTeNbHOro Knactepa MalMHOCTpouTelbHOro npoduns,
HanpaBneHHOro  Ha  MOBbIIEHWE  KayecTBa  MOArOTOBKM  CMeuuanncros,
BOCTpebOBaHHbIX Ha pblHKe TpyAa, Ha MOBbIWEHNe KOHKYPEHTOCNOCOBHOCTH
BbiNyckHUKOB CMO B COOTBETCTBUM C COBPEMEHHbIMU TPeboBaHUAMU K KauecTBy UX
NoAroTOBKM.

- MOBbILIEHME KayecTBa NOArOTOBKM KaZpOoB 3a CYET NOBbILEHNA KayecTBa
ynpaBneHus B cucteMe cpegHero npodeccruoHanbHoro obpasoanusa PC ()
Ha OCHOBE BHEJPEHUA MexaHM3Ma KacTepHOro B3aMMOAENCTBUA,
obecneuymBalowero yyactme pabortogatenenn HedrerazofobbiBaloLMX
KOMMaHW1 B peanun3aunm OCHOBHbIX obpa3oBaTenbHbix nporpamm Cl10.

- pa3paboTka MEexaHW3MOB B3aUMOLEWCTBUA MeXay
cybbekTamy, Kotopble obbefMHeHbl B Knactep AnA
NMOArOTOBKM KafipoB AnAa He¢TerasoBon oTpacnu 3a
cyeT oTpaboTKkM cucTeMbl GOPMMPOBaHUA 3aKasa Ha
CNeuuannucToB CpefHero 3BeHa W ajanTtauuio

1 O obpa3oBaTenbHbIX Nporpamm Ana Hya Hedrerasosow
oTpacnu, B3ATUA NPEeANnpUATUAMKU Knactepa Ha cebs
yacTb obA3aTenbCcTB MO  NOAroToBKe  ByayLux
BbinyckHMkoB OO ©  OTBETCTBEHHOCTb 3a UX
TPYAOYCTPOWNCTBO, YyyacTus B peanusauyumn nporpamm
«MecTHble Kaapbl B MPOMbILLIEHHOCTb

- obecneueHue 3pPeKTMBHOCTM U KayecTBa
NOArOTOBKM  KBanMUUMPOBAHHbLIX  KagpoB  AnA
HedTerasoBoll oOTpacnum 3a cuyeT O6HOBREHWsA
HanpaBneHuin NoAroToBKM, GOPMMPOBAHUA LieNovek
oKkasaHuA obpasoBaTenbHblX yCnyr oOT pa3paboTok
2 O copepXaHWA nNporpamm Ha OCHOBE BOCTPebOBaHHbIX
KOMMeTeHUWIA, obecnevyeHun Heobxoaumom
NHOPACTPYKTYpbl M cepBucamMum fo  pa3paboTtku
nopAfgka npoBefeHNA OLIEHOYHbIX He3aBUCMMbIX

npoueayp;

- co3panue 3¢PeKTUBHON CUCTEMbl B3aUMOAENCTBUSA
YyYaCTHWKOB  Kflactepa 3a cueT peanusauusa
3¢PeKTUBHbIX UM B3aUMOBBIFOAHbIX  COBMECTHbIX

3 O nporpamMm, COAeWCTBME peanu3auun  KiacTepHbiX
NPOEKTOB, OCHOBaHHbIX Ha obbeanHeHUN
GuHaHCOBbIX, TEXHOMOMMYECKNX, W WHbIX Pecypcos
YYaCTHUKOB




MOJEJ1Ib B3AUMOAENCTBUA HEOTEFA3SOBOIo
NMPO®ECCUOHAJIbHO-OBPA30OBATEJIbHOIO
KNACTEPA PECNYBJIMKN CAXA (AKYTUA)

OMUCAHME NMEPCMEKTUB, LIEJIEBbIX MOKA3ATEJIE U OXKUAAEMbIX PE3YJIbTATOB

e ®opmwuposanue 3pPeKTUBHON CUCTEeMbl ynpaB/ieHUA KnacTepom:
- PaspabotaHa moaenb Knactepa.
- CpopmMmupoBaHo JOKYMeHTanbHO-MPaBoBOe obecneyeHne, perynvpytouiee
B3aMMOOTHOLIEHUS B KnacTepe.
- Hanuume crpaternyeckmnx nnaHos MNOO no pacwvpexnio HanpasneHni obpasoBaTeNbHbIX
ycnyr Ha yposHe 100 n knactepa.
- [epexop Ha coBpemMeHHble MoAenn yrnpasneHUa u opraHu3aunn AeaTenbHOCTH.
- Pa3Butue 6peHpa knactepa.
- BHegpeHne MexaHn3ma KnacTepHOro B3aumogencTems.
- PaclwimpeHrne napTHepCKow ceTn, pasBuTre Koonepauum opraH1u3annin knacrepa c
BHELIHUMW OpraH13aunAMn.
- DopmupoBaHue cMCTeMbl NPUBNEYEHUA NHBECTULINI ANA Pa3BUTUA MHPPACTPYKTYPbL.
- BHeapeHwue HoBbix TexHonorunn ynpasneHusa MoOO.
- Pa3Butune cuctembl ynpasneHna ob6bekTamn MHHOBALMOHHOM MHGPACTPYKTYpPbI.

MopgepHusauua o6pasoBaTenbHOro Npouecca u CoBeplueHCTBOBaHNE ynpasneHus
ob6pasoBaTe/ibHbIM NPOLLECCOM :

- OTKpbITME HanpaBneHui NOAroTOBKKW, BOCTPEOOBaHHbIX NPeanpuUATUAMM KnacTtepa,
NOBbILLEHWE KayecTBa NOAroTOBKM crneynannctos no nporpammam CrO ¢ nocnegyowmm
TPYAOYCTPOMUCTBOM Ha NpeanpuATUAX Knactepa.

- MoaepHuzauma nHopactpyktypbl NOO KnacTepa.

- MoBblWweHne KayecTBa obpa3oBaHMA Yepes pa3BuTHe AyanbHOro o6pa3oBaHus, peanmsaunm
meponpuatnin geuxeHna Worldskills.

- Pa3paboTka n mofepHu3laLma nporpammam npopeccnoHanbHoOro U AONONHUTENBHOMO
ob6pa3oBaHuA, BKOYas NepenogrotoBKy COTPYAHUKOB NpeanpuaTUin Knactepa.

- Mepexon K COBPEMEHHbIM TEXHONOrMAM 00yUYeHUA 1 oOpraH13aunmn NPou3BoACTBa
OCHOBaHHbIM Ha peanu3auumn NPorpaMmm BOCNPON3BOAALMX NONHbIA LUK NPOLECCoB
NPOuU3BOACTBA.

PasBuTme KomneteHyuil negarornyecknx paboTHukos v pykosoaurteneii MO0
Knacrepa:

- DopmupoBaHuMe KoMneTeHUMI y ynpaBneHyeckon komanabl 00, no3gonaowmx pewaTtb
MaKC/MasibHO aMbULMO3HbIe 3aaum pPa3BUTKA KacTepa .

- UHnuumupoBaHue, paspaboTka 1 peanv3aums KnacTepHbIX UHULNMATUB, OCHOBAHHbIX Ha
Koonepayuu.

I Passutme MONoAeKHbIX MHNLNATMB:
- Peanuzauua nporpammbl «MpodopureHTtaLmoHHas paboTan.
- Peanusauyms nporpammsl «Teopus AByX Knoyein».
- Peanusauua nporpammbl «OyHKLMOHANbHAA IPAMOTHOCTb».
- Pa3BuTme MONOAEXHBIX MHULMATUB.



MOJEJ1Ib B3AUMOAENCTBUA HEODTEFA3SOBOIo
NMPO®ECCUOHAJIbHO-OBPA30OBATEJIbHOIO
KNACTEPA PECNYBJIMKU CAXA (AKYTUA)

PaccmatpuBas Knactep Kak  ¢opmy
MHTErpauuy  CoLManbHO-3KOHOMUYECKNX
WHCTUTYTOB, obecneunBanLmx nx

coumanbHOe MNapTHEPCTBO U UHTEHCUBHOE
pasBUTME, HAMpaBNEHHOE Ha peanu3auunio

KOHKYPEHTHOro  noTeHuuana 3anagHoun
fAlkyTum  Obina  BbibpaHa TpaHcdopma-
LIMOHHaA CcTpaTerus.

MNpobnema  OTCYTCTBUA  OMbiTa

NMOATOTOBKN KagpoB ANA HepTAHOW
rasoBow NMPOMBbILLIEHHOCTU noo
TpebyeT n3mMeHeHuA cuTyauun 3a
cyeT dopmMupoBaHMA  Knactepa
obpazoBaTenbHbIx ycnyr,
co3paHua TEXHONIOTUYECKUX,
KOHCYNbTaLMOHHbIX CepBUCOB,
HanpaBfEeHHbIX Ha MOBbILIEHNE
KauectBa  ycnyr Ha  6ase
CO3JaWMXCA OOBEKTOB WHHO-
BaLUMOHHOM NHPPaCTPYKTYpbI.
YnpaeneHue Knactepom OCHOBAHO
Ha HOPMATUBHbIX aKTax,
perynmpyoLmx B3aMMOOTHO-
LeHWNA Y4aCTHUKOB

|
Yeste \

Ha baze BbICTPOEHHOrO
yuebHO-TPEHMPOBOYHOTO  KOMIJeKca
ANA OTPaboTKM MpakTUYECKUX YMEHUn u
HaBblKOB C NMPUMEHEeHNEeM WHCTPYMEHTOB
6epexnnBoro NMPoOM3BOACTBA B pexume
peanbHOro NPON3BOACTBEHHOrO NpoLecca
(nnbo ero mmmuTauuun), NO3BONAIOLLErO
MofenupoBaTb  MOJIHbIA  TEXHONO-
TMYECKUIA LINKN peasibHOro MecTopoX-
peHna - «Qabpuka npoueccos
MOSIHOTO UuMKna», 6yayT paspaboTaHbi
nporpammbi COBMEeCTHO C
HedTerasoBbiIMM KOMMaHUAMMU MO
COBMECTHOMY  UCMONb30BaHMIO

NHPPaCTPYKTYpPbl.

KomnneKkcHbIn
NoAroToBKe Kaapos
obecneymBaTbcs LeHTpamu
KOMNEeTeHUMn, aBToMaTu3aunen
M gucnetyepusauymen npouec-
COB, QaKTUBHbIM  BHegpeHuem
TEXHOMOTNMA  OCHOBaHHbLIX  Ha
NCKYCCTBEHHOM WHTENNEKTe, Kak
BUPTYaNbHble TPEeHaXkepbl, Npu-
MeHeHueM CcTaHgapToB bepex-
ausoro npowussoactea u OTuTh.

nogxoa K
6ynet

Peanusaunsa [paHHOro WHHOBa-
LUMOHHOrO npoekTa BHeceT
U3MEHEeHNA B  OpraHu3auuu
y4ebHoOro npouecca, cnepo-
BatenbHo, B _mOEXojax K

KagpoBomy obecneyeHuio, MTb,
cucTeme ynpasieHus.

PEAJINZALNA MOAENN



MOJEJ1Ib B3AUMOAENCTBUA HEODTEFA3SOBOIo
NMPO®ECCUOHAJIbHO-OBPA30OBATEJIbHOIO
KNACTEPA PECNYBJIMKU CAXA (AKYTUA)

OCHOBHbIE MEPOIPUATUA MO PEAJIU3ZALLIUA MOLENU

s PazpaboTtka HOpMaTuBHO-NPaBOBO 6asbl,
perynupyioLwen AeAaTenbHOCTb KnactTepato

Pa3BuTue ceTeBOro B3aumMoaencTena

¢ obpa3zoBaTeNibHbIMM OPraHn3aLAMHN
pa3HbIX YPOBHEN 1N OpraHu3aymammn-
pabotopatensamv B permoHe, B TOM Ynucne
C Lenbto co3faHna ycnoBum gna
NpPOBeAeHNA He3aBUCUMOWN OLLEHKN
KBanupukaymun.

Pa3paboTka HOBOro cogepxaHus
o6pa3oBaHMA C yueTom notpebHocTen
3KOHOMMKM pernoHa.

P lMosbiweHMe kBanudmKaumm

negarornyecknx Kagpos.

NHbopmaumoHHaa nogaepKKka npoekKTa.




MOJEJ1b B3AUMOAENCTBUA HEODTEFA3OBOIo
NMPO®ECCUOHAJIbHO-OBPA30OBATEJIbHOIO
KNACTEPA PECNYBJIMKU CAXA (AKYTUA)

WHbie cpencTBa,

Cpeacrtea ¢pefepanbHOro v nony4eHHbIe B paMKax
pPernoHanbHOro 6iaXKeToB 3akoHopatenbcTea PO
n PC(A)

J[lobpoBonbHbIe
NoXepTBOBaHUA U LieNeBble

B3HOCbI OT OPUANYECKIMX U 5 CpeacTtBa 13 BHEOIOAMKETHbIX
dur3myecknx nnuy ncrouHukos MOO

YyacTHMKN ceTeBOro B3anmogencremna:

MWHWUCTEPCTBO  NMPOMbIWAEHHOCT U reonorun
Pecny6nuku Caxa (Akytus),

ToproBo-npombiwneHHas nanata Pecnybnuku Caxa
(AkyTunA)

AO «CaxaTpaHcHedTeras»

AO «CaxaHedTeraschbbim»

MAO «fKyTcKas TONNMBHO-3HEPreTuYecKkan KoMnaHua»

UHctutyT npobnem Hedt wm rasa Cmbupckoro
otaenenus Poccniickoi akagemmy HayK

FAMNQY PC(A) «PernoHanbHbln TEXHUYECKUIA KONNEOX B
r. MupHom»

IBrOY «CyHTapCcKunin TeXHONOTMYECKUIA Konnegx»

IBrOY «OneKMMUHCKUI TEXHUKYM»

IBIMOY «JleHCcKni TeXHONOrNYECKNIA TEXHUKYM»




